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 A
spire Im

provem
ent Plan for 2018-19 

W
elcom

e to the A
spire Im

provem
ent Plan for 2018-2019.  

This plan build
s on and

 extend
s previous achievem

ents and
 success across the Trust.  Using an integra

ted
 approach, 

includ
ing d

ata analysis, self-evalua
tion proced

ures, a d
eep know

led
ge of all our acad

em
ies and

 an alertness to local 
and

 na
tional d

rivers for grow
th a

nd
 change, w

e have id
entified

 key areas for d
evelopm

ent for 2018-19.    

The A
spire A

cad
em

y Trust und
erstand

s tha
t im

provem
ent is never a sta

tic concep
t: it is ever evolving and

 our constant 
d

rive for higher stand
ard

s d
em

and
s am

bition, flexibility, crea
tivity and

 innova
tion.   

O
ur core purpose is to ensure our children achieve extraord

ina
ry outcom

es and to provid
e them

 w
ith a truly outstand

ing 
w

orld
 class ed

ucation recognised
 at a local, national and

 interna
tional level.  W

e expect all our acad
em

ies to be, or 
becom

e, outstand
ing and

 rem
ain so alw

ays. 
 W

e are d
riven by our vision of ‘w

orking together -inspiring excellence ‘, w
ith collabora

tion and
 team

w
ork a

t the centre 
of our w

ork-  recognising each acad
em

y can achieve excellence better together, tha
t it can alone.  

Therefore, w
e rem

ain in a constant sta
te of ‘restlessness’, continually am

bitious and
 alw

ays striving to im
prove.  

In 2017 w
e accelerated

 the pace of im
provem

ent to ensure all our acad
em

ies d
elivered

 the very best ed
ucation for their 

child
ren and

 w
e successfully ensured

 an uplift in tangible ed
uca

tional outcom
es across the Trust.  

In 2018 our key objectives w
ill be to ‘add value’ to every aspect of the w

ork of the Trust. W
e w

ill add value through:  

• 
Prioritising strong and

 effective lea
d

ership a
t all levels of the organisa

tion to ad
d

 va
lue, every d

ay, to every child
’s 

ed
ucation and

 lea
rning journey 

• 
Build

ing on previous success, extend
ing our influence and

 contributing to a w
id

er local and
 national ed

ucational 
land

scape as d
rivers of innova

tive change. 
• 

A
lw

ays striving to d
eliver the very best w

orld class ed
ucation. 
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• 
Ensuring every ind

ivid
ual can and

 d
oes influence and

 lead
 im

provem
ent. 

• 
Using the finite resources of the Trust w

isely to ensure the grea
test possible econom

ies and
 equality of opportunity 

for all child
ren regardless of w

hich A
cadem

y they a
ttend

.   

The purpose of this docum
ent is to  

• 
Inform

, share and
 d

efine a strong and
 tra

nsparent stra
tegic d

irection for all stakehold
ers tha

t m
oves the vision and

 
core purpose of the A

spire A
cad

em
y Trust seam

lessly into im
plem

enta
tion and

 then im
pact, ensuring outstand

ing 
outcom

es for pupils. 
 

• 
Provid

e a clea
r fram

ew
ork of key priorities tha

t sets out the ob
jectives of the Board of Trustees and

 ensures tha
t all 

m
em

bers of the A
spire Trust have confid

ence in and
 ow

nership of the stra
tegic d

irection and
 im

provem
ent journey 

of the Trust. 
 

• 
These key priorities have been chosen follow

ing robust self -evalua
tion proced

ures, d
a

ta analysis, m
onitoring 

activities and
 the id

entified
 need

s of ind
ivid

ual acad
em

ies.  The A
spire A

cad
em

y Trust continues its w
ork of 

continuous im
provem

ent w
ith a m

uch w
ider offer beyond the objectives set out in this d

ocum
ent but all of w

hich 
align to the stra

tegic d
irection of the Trust.  For exam

ple, w
e continue to d

rive forw
ard

s w
ith the Health and

 W
ell-

being 
program

, 
the 

School Im
provem

ent 
Program

, 
the 

Free 
School 

for 
N

ew
quay 

and
 

the 
SEN

 
C

ollege, 
safeguard

ing, SEN
D

, cross – Trust curriculum
 projects and

 the C
ore Service team

s grow
th.   
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Strategic Sum
m

ary of priorities for 2018:  

  Identified Priority  
H

ow
 w

ill this add value?  
1.A

chieve extraordinary 
outcom

es for all pupils  
 KPIs: • 

A
ll child

ren are m
aking 

expected
 progress 

• 
The num

ber of child
ren 

m
aking above expected

 
progress is above the 
na

tional figures.  
 Particularly in:   
M

athem
a

tics and
 G

ram
m

ar 
Punctua

tion and
 Spelling  

This is our core purpose and
 is integral to everything w

e d
o.   

 Build
ing on the success of 2017 w

e w
ill continue our d

rive to d
evelop a m

astery 
approach to all our teaching and

 to specifically raise standards in m
athem

atics 
for higher attaining girls.  W

e w
ill set our p

erform
ance targets for m

athem
a

tics 
in the top 20%

 na
tionally.  

 W
e need

 to im
prove on our perform

ance for G
ram

m
ar, Punctua

tion and
 

Spelling for all pupils.  W
e w

ill raise our expecta
tion and

 set our perform
ance 

targets for G
PS to be in the top 20%

 na
tionally.  

 

2. Supporting pupil’s m
ental 

health and w
ell being 

 SEM
H 

SRE/PHSE  
M

ental H
ealth  

Research tells us tha
t child

ren w
ith better em

otional w
ellbeing m

ake m
ore 

progress and
 have higher levels of educational achievem

ent.  Key objectives 
w

ill focus on:  
Prom

oting m
ental health and

 w
ell-being 

Em
otional literacy   

Specialist therapeutic provision- M
usic/art therap

y 
Traum

a Inform
ed

 Schools    
Identifying specific m

ental health need
s and

 provid
ing support 

Social m
obility  

Resilience 
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3. D
rive leadership at all levels 

through professional netw
orks.  

W
e believe tha

t w
hen teaching is excellent, and

 lead
ership inspiring and 

d
istributed

 w
ell, child

ren w
ill achieve extraordinary outcom

es.  W
e w

ill d
rive 

change and
 im

provem
ent into the heart of every acad

em
y through distributed 

leadership tha
t gives real energy and

 m
om

entum
 to team

s of people w
orking 

together to achieve excellence.  W
e w

ill be fearless in introd
ucing change 

w
herever it is necessary, and

 fearless of innovation and
 innova

tive thinking. 
 W

e w
ill continue to nurture and

 strengthen our professional netw
orks a

t all levels 
across 

the 
trust. 

 
A

spire 
acad

em
ies 

w
ill 

continue 
to 

d
evelop 

a 
strong 

com
m

itm
ent to each other – w

orking together – to inspire excellence, grow
 and

 
im

prove, w
hilst sim

ultaneously provid
ing stability and

 fellow
ship in a rapidly 

changing ed
uca

tional land
scape.  These netw

orks w
ill both instiga

te and
 

sustain positive change in our fast-grow
ing Trust and

 add value to everything w
e 

d
o. 

 There w
ill be a clear pa

thw
ay of lead

ership through A
spire, based

 on building 
up experience, skills and

 know
led

ge and d
eveloping core lead

ership a
ttributes. 

This progression w
ill be linked

 to the na
tional qualifica

tions tha
t recognise system

 
lea

d
ership. 

4. Provid
e a w

orld class 
ed

ucation: 
The A

spire C
harter of 

Excellence  
  

A
s its core purpose, the Trust has an unrelenting d

rive for achieving extraordinary 
outcom

es for children.  W
e w

ant to ensure tha
t the pursuit of excellence is built 

into every aspect of our w
ork a

nd
 is part of everything w

e do and
 aspira

tions 
and

 expecta
tions for all pupils are universally am

bitious in all acad
em

ies in the 
Trust. 

The 
A

spire 
C

harter 
of 

Excellence 
provid

es 
a 

quality 
fra

m
ew

ork 
for 

self-
evaluation, 

built 
around

 
a 

culture 
of 

continuous 
im

provem
ent 

and
 

high 
aspira

tions.  It w
ill give the Trust a constancy of purp

ose and
 quality and

 ensure 
our schools are not d

epend
ent on external inspection to valid

a
te excellence.  
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It w
ill ensure our outstand

ing acad
em

ies are constantly challenged
 to im

prove 
and

 add value to their success.  
5. Provid

e a w
orld

 class 
ed

ucation- The A
spire 

Standards of Excellence  
    

W
e are relentless in our pursuit of im

provem
ent and

 w
e w

ill provid
e a shared

 
platform

 for the articulation of Trust w
id

e expecta
tions for excellence and 

am
bition.  W

e w
ill use IC

T to show
case ed

uca
tional excellence using an aligned 

language 
and

 
practical 

exam
ples 

of 
best 

practice. 
 

O
ur 

netw
orks 

and
 

acad
em

ies w
ill use this unique and invaluable d

ynam
ic resource to further bond

 
them

 together, drive standards up, and
 to further im

plem
ent, in very practical 

w
ays, our principles of leadership at every level,  

The shared
 language, shared

 outstand
ing teaching and

 learning practice  and
 

exam
ples of outstand

ing pupils w
ork w

ill form
 a w

id
e evid

ence base w
hich 

facilita
tes conversa

tions about excellence a
t every level across the Trust.  

Lead
ers a

t every level w
ill have the exp

ertise and
 tools to lead

 constructive 
conversa

tions and
 reflect on the effectiveness and

 im
pact of outstand

ing 
teaching and

 learning.  A
ll staff gain skills and confid

ence through d
elibera

te 
exposure to outstand

ing practice and
 all staff ha

ve a collective am
bition for 

ensuring extraordinary outcom
es for children. 

6. Review
 the effectiveness  of 

G
overnance  

This involves effective co-construction betw
een the Board

, H
ub C

ouncils, C
ore 

Services and
 ind

ividual acad
em

ies to ensure a strong sense of collective 
responsibility.  The aim

 is to ensure tha
t Trustees, D

irectors, all sta
ff, Hub C

ouncils 
and

 their m
em

bers share an aligned
 vision and

 language and adds value.   
It w

ill involve:  
Review

 and reform
 local level governance 

Trustee - skills aud
it for the board

. 
Peer review

 
A

lignm
ent and

 clarifica
tion of roles  

The d
evelopm

ent of the G
overnance O

fficer’s role and
 responsibilities. 

The m
onitoring and

 analysis of Hub C
ouncil effectiveness 
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7. Building capacity for 
im

provem
ent – A

spire Teaching 
Trust  

The Teaching Trust focuses on im
proving the Trusts capacity to d

evelop effective 
new

 teachers and
 lead

ers, provid
e im

pactful school to school im
provem

ent 
and

 to em
bed

 a culture of evid
ence-based

 learning and
 d

evelopm
ent. 

 The Teaching Trust w
ill be grow

n in influence and
 em

bedd
ed

 in all Trust practice 
– this w

ill ensure tha
t w

e are constantly involved
 in d

eveloping and
 learning 

about pedagogy and w
hat w

orks, tha
t w

e use external evid
ence and

 research 
intelligently and

 change practice based
 on a truly self-evaluating system

. 
 

8. W
e w

ill w
ork together to 

inspire excellence through 
continued investm

ent in our 
people.  

A
spire recognises tha

t its people are its m
ost im

portant resource and
 the key to 

success.  Investm
ent in our w

orkforce w
ell-being and

 clarification of roles and 
responsibilities are essential.    
W

e w
ill ensure tha

t A
spire sta

ff are recognised
 and

 rew
ard

ed
 for the w

ork they 
d

o, w
hich in turn effectively im

pacts on outstanding pupil outcom
es. A

 full 
review

 of Term
s and C

ond
itions, and

 job d
escriptions, w

ill be com
pleted

.   
N

ew
 contracts w

ill be m
od

elled
, and

 d
iscussed

 w
ith staff, w

ith the intention of 
crea

ting a system
 tha

t fits m
od

ern practices and
 challenges. 

 
9. im

prove social m
obility – 

close the w
ord gap in Early 

Years, close the disadvantaged 
attainm

ent gap.  
  

A
spire w

elcom
es the G

overnm
ent’s crea

tion of an action p
lan for im

proving 
social m

obility through ed
ucation.   

W
e support the d

ocum
ents am

bitions to ensure all child
ren have access to high 

quality teaching and learning, regard
less of w

here they live.  
This is both a N

a
tiona

l and RSC
-SW

 priority  
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A
spire Im

provem
ent Plan – strategic actions January 2018-January 2019 

W
hat do w

e need to 
do?  
 

W
hy are w

e doing 
this?  

H
ow

 are w
e going to do this? 

W
ho w

ill be involved?  
H

ow
 w

ill this add value?  
W

hat is the intended outcom
e? 

1.A
chieve 

extraordinary pupil 
outcom

es  
 KPIs: • 

A
ll child

ren a
re 

m
aking 

expected
 

progress 
• 

The num
ber of 

child
ren 

m
aking above 

expected
 

progress is 

W
e und

erstand
 tha

t 
im

provem
ent is 

never a sta
tic 

concep
t: it is ever 

evolving and
 our 

constant d
rive for 

higher stand
ard

s 
d

em
and

s constant 
am

bition and
 an 

unw
avering culture 

of im
provem

ent.   
  

Key A
ctions to include 

• 
Ensure tha

t lead
ership of 

teaching and
 learning is 

prioritised
 as the m

ost 
im

portant im
provem

ent 
activity in our acad

em
ies. 

W
e firm

ly believe tha
t good

 
teaching prod

uces good
 

outcom
es for child

ren.  
• 

Ensure tha
t D

a
ta collection 

cycles/ C
PD

/ Perform
ance 

M
anagem

ent proced
ures 

are all consistent across the 
Trust and

 are structured
 to 

Lead
ers have a d

eep 
und

erstand
ing of the 

perform
ance of d

ifferent groups 
of pupils across its schools and

 a 
d

ifferentia
ted

 approach to 
m

eeting the need
s of all pupils 

and
 schools  

 A
spira

tions and
 expecta

tions for 
all pupils are universally 
am

bitious in all A
spire schools 

and
 this is system

a
tically 

reinforced
 by leaders at all 

levels.  
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above the 
na

tional 
figures.  

      

enable/inform
 tim

ely 
conversa

tions ab
out quality 

and
 im

provem
ent w

hich 
lead

 to im
pact on im

proved
 

pupil outcom
es.  

• 
D

a
ta is shared

 w
id

ely across 
the M

A
T and

 inform
s a 

regular, honest, action-
focused

 conversa
tions w

ith 
lead

ers a
t all levels.  

• 
Q

uickly d
iagnose the need

s 
of new

 joiners and
 provid

e 
support need

ed
 

• 
C

ontinue to ensure 
perform

ance and
 progress 

for each acad
em

y and
 the 

Trust as a w
hole is specifically 

benchm
arked against 

schools/M
A

Ts w
ith sim

ilar 
characteristics na

tionally  
W

ho w
ill be involved in leading the 

delivery and evaluation of this 
priority?   
A

cad
em

y Im
provem

ent G
roup 

(A
IG

)  
Executive Team

 and
 SHoS/HoS 

 

 A
 coherent stra

tegy is effectively 
lead

ing to ap
prop

ria
te and

 
tim

ely actions, ensuring all pupils 
m

ake consistently good
 progress 

and
 in particular ensuring there 

are no gaps in a
tta

inm
ent or 

progress for disadvantaged 
pupils.  
 The purpose of b

oth form
a

tive 
and

 sum
m

ative assessm
ent is 

und
erstood

 across the Trust and
 

aligned to the vison, curriculum
 

and
 age-rela

ted
 expecta

tions 
 O

ur perform
ance ta

rgets for 
2018 to be in the top

 20%
 

na
tionally for Read

ing and
 

M
aths na

tionally and top 25%
 for 

W
riting and

 G
PS 
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1a A
chieve 

extraordinary pupil 
outcom

es in 
m

athem
a

tics. 
 

In 2017 our pupil 
level Trust 
perform

ance in 
m

athem
a

tics for girls 
achieving G

D
S w

as 
below

 the N
a

tional 
average.  
 W

e expect A
spire 

pupils to d
o better 

than na
tional 

average 
expecta

tions.   

Further analysis suggests our focus 
need

s to be on teaching for 
m

astery, raising a
tta

inm
ent for 

m
ore able pupils and

 for girls. 
 Key actions to include:    
 

• 
Introd

uction of A
spire C

ore 
M

aths G
roup to ensure 

support and
 challenge is 

available for all Hubs.  
• 

A
 clear d

irectory of training 
to supp

ort m
a

ths lead
s and

 
all staff in action planning 
w

ith a particular focus on 
higher a

ttainers.  
• 

D
em

onstra
tion lessons 

observed
 and

 vid
eoed

 to be 
used

 for high quality C
PD

 – 
focus on higher a

tta
iners  

• 
High quality training also 
available for all support sta

ff.  
• 

Bespoke packages d
evised

 
for targeted

 acad
em

ies 
• 

C
ontinua

tion of training for 
all m

aths-lead
s. 

 W
ho w

ill be involved in leading the 
delivery and evaluation of this 
priority?   

W
e w

ill strengthen the teaching 
of m

a
ths m

astery so all pupils 
m

ake good
 progress.  

 Pupils d
em

onstra
ting a higher 

accuracy and
 fluency, along 

w
ith a d

eeper und
erstand

ing of 
num

ber concep
ts and

 
applica

tion. 
 M

ore, higher a
ttaining girls are 

exceed
ing age-related

 
expecta

tions in m
athem

atics. 
 The perform

ance of girls in 
m

aths is closer to tha
t of the 

boys and
 to girls na

tionally.  
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0 

A
cad

em
y Im

provem
ent G

roup 
(A

IG
)  

M
athem

a
tics N

etw
ork  

C
ore M

astery in M
a

ths Team
 

1b. A
chieve 

extraordinary pupil 
outcom

es in  
G

PS- G
ram

m
ar 

Punctua
tion and

 
Spelling  

In 2017 our overall 
perform

ance for G
PS 

w
as below

 the 
na

tional figures. 
 W

e need
 to im

prove 
on our perform

ance 
for G

ram
m

ar 
Punctua

tion a
nd

 
Spelling for all pupils. 
W

e w
ill raise our 

expecta
tion and

 set 
our perform

ance 
targets for G

PS to be 
in the top 20%

 
na

tionally.  
 

Key actions to include:    
 

• 
Introd

uction of A
spire C

ore 
English G

roup to ensure 
support and

 challenge is 
available for all Hubs.  

• 
A

nalysis of Trust results to 
id

entify excellent pra
ctice in 

G
PS and

 w
ays this can be 

shared
.  

• 
A

nalysis and
 sharing of 

successful spelling stra
tegies 

alread
y used across the Trust.  

• 
A

 clear d
irectory of training 

to supp
ort English lead

s and
 

all staff in action planning 
w

ith a particular focus on 
G

PS. 
• 

Bespoke packages d
evised

 
for targeted

 acad
em

ies 
• 

C
ontinua

tion of training for 
all English-lead

s. 
W

ho w
ill be involved in leading the 

delivery and evaluation of this 
priority?   

 W
e w

ill strengthen the teaching 
of G

PS so all pupils m
ake good

 
progress.  
 Pupils d

em
onstra

ting a higher 
accuracy and

 und
erstand

ing of 
G

PS and
 accurate know

led
ge 

of spelling patterns a
nd

 rules.  
 O

ur perform
ance ta

rgets for G
PS 

is in the top 25%
 na

tionally.  
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1 

A
cad

em
y Im

provem
ent G

roup 
(A

IG
)  

English N
etw

ork  
2. Supporting pupil’s 
m

ental health and 
w

ell being 
 SEM

H 
SRE/PHSE  
M

ental Health 

Research tells us tha
t 

child
ren w

ith better 
em

otional w
ellbeing 

m
ake m

ore progress 
and

 have higher 
levels of ed

ucational 
achievem

ent.  
 

Key A
ctions to include  

• 
Prom

oting and
 encouraging 

the high quality teaching of 
SRE and PSHE.  C

rea
ting a 

highly m
otiva

ted
 and

 skilled 
netw

ork of SRE/PSHE 
practitioners to w

ork across 
the Trust 

• 
Review

 and d
efine policy 

and
 ped

agogy on the 
teaching of SRE. 

• 
Prom

oting m
ental health 

and
 w

ell-being through  
• 

Prom
oting the benefits of 

being resilient, m
anaging 

and
 using stress to overcom

e 
challenges and problem

s. 
• 

Em
otional literacy and

 
resilience – raise profile and 
expertise through the pupil 
prem

ium
 cham

pions netw
ork  

• 
Explore the provision of 
Specialist therapeutic 
provision- M

usic/art therapy 
• 

Traum
a Inform

ed
 Schools – 

extend
 and

 em
bed

 
throughout the Trust. W

ea
ve 

O
ur child

ren have raised
 levels 

of social d
evelopm

ent, 
aspira

tion, achievem
ent and

 
m

otiva
tion w

hich lead
s to 

extraordinary outcom
es for 

learning  
 Pupils becom

e m
ore self-reliant 

and
 self-confid

ent. They d
eal 

w
ith d

isappointm
ent or getting 

som
ething w

rong positively as a 
necessary part of learning and

 
getting better. They approach 
tests and

 exam
s w

ith resilience 
and

 confid
ence  

 A
spire acad

em
ies are traum

a-
inform

ed
 schools, using a 

layered
 approach to crea

te an 
environm

ent w
ith clear 

behaviour expecta
tions for 

everyone, open 
com

m
unica

tion, and
 sensitivity 

to the feelings and em
otions of 

others. 
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2 

traum
a-inform

ed
 

approaches into the fabric 
of all schools, 

• 
Inclusion tea to continue to 
gain expertise in Id

entifying 
specific m

ental health need
s 

and
 provid

ing support 
• 

Link this w
ork to the objective 

9 -  Social m
obility 

W
ho w

ill be involved in leading the 
delivery and evaluation of this 
priority?   
A

spire Inclusion Team
 

SEN
C

O
 N

etw
ork 

Pupil Prem
ium

 N
etw

ork. 
C

EO
 

3. D
rive leadership at 

all levels through 
professional netw

orks 

W
e believe tha

t 
w

hen teaching is 
excellent, and

 
lea

d
ership inspiring 

and
 d

istributed
 w

ell, 
child

ren w
ill achieve 

extraordinary 
outcom

es. W
e w

ill 
d

rive change and
 

im
provem

ent into 
the heart of every 
acad

em
y through 

distributed 
leadership tha

t gives 

A
ll netw

orks to be regularly 
review

ed
 and im

pact consid
ered

.  
Key actions to include:    

• 
Ensure all netw

orks led
 and

 
d

riven by excellent 
practitioners and

 lead
ers 

from
 all levels of the Trust.  

• 
D

evelop a new
 senior role to 

oversee professional 
stand

ard
s and

 continuous 
perform

ance m
anagem

ent. 
• 

Existing netw
orks to b

e 
continued

 w
ith consistent 

challenge to ensure tha
t 

 W
e are able to successfully 

m
easure the im

pact of netw
orks 

and
 of C

PD
 training 

Lead
ers can articulate the 

purpose and
 im

pact of the 
professional netw

orks.  
 N

etw
orks have been influential 

in securing extraordinary 
outcom

es for pupils and
 on the 

recruitm
ent of staff for 

lead
ership roles 
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real energy a
nd

 
m

om
entum

 to team
s 

of people w
orking 

together to a
chieve 

excellence. 
 

im
provem

ents to outcom
es 

rem
ain the m

ain purpose.  
• 

N
ew

 netw
orks to be 

established
 in 2018: 

           Safe-guard
ing, health &

   
           safety, science, curriculum

.   
• 

Regular feed
back to the A

IG
 

and
 A

cad
em

y Im
provem

ent 
D

irector to ensure im
pact of 

netw
orks is clear and support 

is given w
here necessary.   

• 
D

evelopm
ent of how

 IC
T is 

used
 to link netw

orks and
 

share excellent practice.  
• 

C
ontinue to b

uild high 
quality and

 outstand
ing 

lead
ership team

s for all 
aspects of our w

ork by 
d

istributing lead
ership 

opportunities throughout the 
trust.  

• 
C

rea
te a constancy of 

purpose by ensuring the 
netw

orks are w
ell aligned

 to 
d

elivering the core b
usiness 

of ensuring outstand
ing 

outcom
es for child

ren  
W

ho w
ill be involved in leading the 

delivery and evaluation of this 
priority?   

C
olleagues w

ork w
ithin a 

d
eveloping fram

ew
ork of 

professional standards 
d

eveloped
 by all colleagues, 

w
ith linked

 training courses 
d

evised
 by the Teaching Trust, 

and
 overseen by a new

 senior 
colleague. 
  A

ction research projects w
ill be 

actively happening in netw
orks 

and
 acad

em
ies w

ith m
ost 

successful stra
tegies being 

shared
 and

 ad
opted

  
 There is a strong sense of 
collective responsibility. Lead

ers 
and

 staff are com
m

itted
 to 

supporting w
eaker schools to 

im
prove 

 
Stronger schools are constantly 
supported

 and
 challenged

 to 
im

prove by lead
ers, and

 by 
internal and external peers.  
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A
cad

em
y Im

provem
ent G

roup 
(A

IG
)  

C
ore A

cad
em

y Lead
ers  

Professional N
etw

ork Lead
ers 

4. Provid
e a w

orld
 

class ed
uca

tion: 
The A

spire C
harter of 

Excellence  
 

W
e w

ant to ensure 
tha

t the pursuit of 
excellence is built 
into every aspect of 
our w

ork and
 is part 

of everything w
e d

o 
and

 aspira
tions and

 
expecta

tions for all 
pupils are universally 
am

bitious in all 
academ

ies in the 
Trust. 

O
ur a

cad
em

ies w
ill 

be able to 
accura

tely self-
evaluate and

 w
ill 

have a culture of 
continuous 
im

provem
ent and

 
high aspira

tions  
 

The Trust w
ill not be d

epend
ent on, 

or fearful of, external inspection 
regim

es tha
t inad

vertently crea
te a 

straightjacket approa
ch to 

im
provem

ent.  
The C

harter of Excellence provid
es 

a quality fram
ew

ork tha
t is 

am
bitious, forw

ard
 thinking and

 
innovative and

 accelerates 
acad

em
ies progress tow

ard
s 

achieving extraordinary pupil 
progress.  
 Key A

ctions to include  
• 

Using the C
ha

rters to provid
e 

the professional leverage 
need

ed
 to brea

k d
ow

n any 
barriers betw

een d
ifferent 

acad
em

ies and
 d

ifferent 
com

m
unities and

 to prevent 
barriers to learning such as 
high social d

eprivation.  
• 

C
rea

te a constancy of 
purpose by ensuring the 
C

harters are w
ell aligned

 to 
d

elivering the core b
usiness 

The C
harters successfully 

exem
plify the vision for 

ed
ucational excellence through 

an aligned language and
 

practical exam
ples of best 

practice w
hich form

 the basis of 
Trust w

id
e expecta

tions 
 The C

harter provid
es clear 

ra
tionale and tool for lead

ers to 
use as part of a truly self- 
evaluating Trust w

id
e system

 w
ith 

school to school support central 
to its success.  
 Through the d

rive provid
ed

 by 
the netw

orks there is a rigorous 
and

 fearless focus on constant 
im

provem
ent and

 a collective 
Trust -w

ide responsibility for 
sustaining excellence  
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of ensuring outstanding 
outcom

es for children  
• 

Review
 existing C

harters to 
ensure they are having the 
intend

ed
 im

pact.  
• 

Further d
evelopm

ent of the 
Sports and

 w
ellbeing 

C
harters to includ

e events 
such as surfing, strengthen 
links to the YTS.  
 

W
ho w

ill be involved in leading the 
delivery and evaluation of this 
priority?   
A

cad
em

y Im
provem

ent G
roup 

(A
IG

)  
C

ore A
cad

em
y Lead

ers 
N

etw
ork Lead

ers  
5. Provid

e a w
orld

 
class ed

uca
tion- The 

A
spire Standards of 

Excellence 

W
e w

ant to ensure 
leaders at every 
level w

ill ha
ve the 

expertise and
 tools 

to lead
 constructive 

conversa
tions and

 
reflect on the 
effectiveness and

 
im

pact of 
outstanding 

Key actions to include:    
 

• 
C

rea
te an IC

T bank of 
excellent resources to use for 
staff training and

 
d

evelopm
ent.  Exam

ples 
includ

e d
em

onstra
tion 

lessons, training sessions.  
• 

O
utstand

ing exam
ples of 

w
ork and

 stand
ard

s to be 
collected

 and
 available for 

Evid
ence based practice w

ill 
ensure w

e m
ake reliable and

 
valid

ated
 jud

gem
ents regard

ing 
the quality of our provision  

The stand
ard

s bank provid
es an 

unequivocal and
 com

pelling 
vision for the quality of 
ed

ucation it expects to d
eliver in 

all of its schools.  O
ur netw

orks 
w

ill use these unique resources 
as an essential part of their 
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teaching and 
learning.  

W
e w

ant all staff to 
gain skills and 
confid

ence through 
d

eliberate exposure 
to outstand

ing 
practice and

 all sta
ff 

have a collective 
am

bition for ensuring 
extraordinary 
outcom

es for 
child

ren. 

 

all staff to access for training 
and

 exem
plification. 

• 
These m

aterials w
ill be 

system
a

tically used by all 
staff and

 w
ill play a vital role 

in d
eveloping excellent 

subject know
led

ge and
 

ped
agogy.  

• 
Further increase and

 
enhance our use of 
technology to support 
learning. D

evelop sm
art use 

of the internet to im
prove 

collabora
tion and

 
com

m
unica

tion across the 
trust.  

• 
Further increase the use of 
vid

eo conferencing (Skype 
for Business) across and

 
beyond

 A
spire. This w

ill 
enable our professional 
netw

orks to provid
e training, 

m
eetings and

 support w
ithin 

and
 beyond

 lessons and
 on 

a routine basis.  
W

ho w
ill be involved in leading the 

delivery and evaluation of this 
priority?   
IC

T and
 C

om
m

unication D
irector 

IC
T Team

  

toolbox to help raise 
expectations, benchm

ark 
stand

ard
s, to d

em
onstra

te w
ha

t 
is possible, and

 to b
ond

 the 
netw

orks closer and
 m

ore 
strongly together.  

There are easily accessible and
 

regular opportunities for 
teaching staff to see and

 learn 
from

 really great practice. 
 Staff gain confid

ence through 
purposeful m

od
els of 

observa
tion, d

evelopm
ent of 

practice and
 exposure to 

outstand
ing practice, and

 can 
say how

 this has helped
 them

 
im

prove. 
 V

id
eo conferencing and

 skype is 
effective in ensuring equality of 
opportunity and

 training exists for 
our 

m
ore 

isola
ted

 
and

 
geogra

phically 
hard

 
to 

reach 
acad

em
ies  
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A
cad

em
y Im

provem
ent G

roup 
(A

IG
) 

  
6. Undertake a full 
G

overnance review
  

W
e 

w
ant 

effective 
co-construction 
betw

een the Board
, 

Hub 
C

ouncils, 
C

ore 
services 

and
 

our 
acad

em
ies to ensure 

a 
strong 

sense 
of 

collective 
responsibility to add 
value, and

 to play its 
part 

in 
provid

ing 
a 

truly fully integrated 
ed

ucation service. 
 

Key actions to include:   
 

• 
A

ppointm
ent of new

 Lea
d

 
G

overnance O
fficer  

• 
Review

 and upd
ate the 

Trust’s schem
e of d

elega
tion 

(b
y M

arch 2018) 
• 

Review
 the effectiveness of 

the Trust’s business and
 

finance m
od

el (by M
arch 

2018) 
• 

W
e w

ill recruit new
 Hub 

C
ouncillors w

here required
 

to fill id
entified

 skills gaps and
 

ad
d

 value to the w
ork of the 

Trust.  
• 

Full review
 of Hub C

ouncil 
system

s and
 procedures 

includ
ing the local ad

visory 
board

s w
here they exist.  

• 
Ensure lead

ers and
 bud

get 
hold

ers can id
entify need

 
and

 have authority to d
irect 

resources appropria
tely and

 
efficiently across the Trust. 
 

The appointm
ent of a d

ed
icated

 
role 

to 
lead 

on 
governance 

across the Trust is ha
ving im

pact 
on 

clarity 
of 

roles 
and 

expectation.  
 SoD

 (Schem
e of D

elega
tion) w

ill 
clarify 

roles 
and

 
responsibilities 

and
 reflect how

 the Trust’s b
oard

 
and

 staff w
ork effectively w

ith 
each other 
 Hub 

C
ouncil 

m
eetings 

are 
effective 

and
 

system
a

tically 
cover 

the 
d

ifferent 
aspects 

of 
acad

em
y 

perform
ance 

and 
im

provem
ent.  They have a clear 

agend
a and

 paper trail so tha
t 

everyone 
com

es 
read

y 
for 

a 
focused conversation tha

t helps 
drive im

provem
ent for all 
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W
ho w

ill be involved in leading the 
delivery and evaluation of this 
priority?   
A

cad
em

y Im
provem

ent G
roup 

(A
IG

)  
A

spire O
pera

tions D
irector  

Lead
 G

overnance O
fficer  

7. Building capacity 
for im

provem
ent – 

A
spire Teaching Trust 

   

The Tea
ching Trust 

w
ill be d

eveloped
 

and
 em

bed
d

ed
 – 

this w
ill ensure tha

t 
w

e are constantly 
involved

 in 
d

eveloping a
nd

 
learning about 
ped

agogy and
 w

hat 
w

orks, tha
t w

e use 
external evid

ence 
and

 resea
rch 

intelligently a
nd

 
change practice 
based

 on a truly self-
evaluating system

. 
 

Key actions to include:   
• 

Strengthening the im
pact of 

school to school 
im

provem
ent 

• 
Ensuring tha

t all C
PD

 and
 

interventions are based
 on 

agreed
 best practice and

 
m

atch the very highest 
standards. 

• 
Best practice is shared

 
through effective netw

orks 
and

 evid
ences im

pact on 
achievem

ent. 
• 

M
eeting Trust priorities 

through collabora
tive grant 

projects 
• 

Ensure tha
t each acad

em
y 

has a focus in term
s of C

PD
, 

staff m
eetings and

 training, 
on im

pactful classroom
 

practice/ped
agogy 

• 
Evid

ence based professional 
and

 lead
ership d

evelopm
ent 

C
PD

 and
 interventions are 

im
pacting p

ositively on 
outcom

es for child
ren, and

 this 
can be clearly evid

enced
. 

 There is a shared core strength of 
best practice running through all 
acad

em
ies in the Trust 

 C
apacity to m

eet Trust priorities 
is m

et through grant fund
ing 

w
here available 

The Trust has a
 national 

presence in term
s of 

collabora
tive and

 innovative 
practice. 
 Every A

spire sta
ff m

em
ber feels 

they ha
ve a career pa

th tha
t is 

valued
, fair, clear and

 
progressive. 
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• 
A

ll staff have effective C
A

M
s 

support so tha
t they are 

being supported
 in their 

career d
evelopm

ent 
• 

Staff are w
orking tow

ard
s 

recognisable goals, aw
ard

s 
and

 qualifications to support 
their career and

 the school 
they a

re w
orking w

ith 
• 

C
PD

 and
 interventions are 

based
 on proven stra

tegies, 
are carefully planned

 and
 

the im
pact is m

onitored
. 

 
Teacher training: 

• 
The Trust w

ill be recruiting 10 
new

 trainees on the School 
D

irect program
m

e from
 

Sep
tem

ber 2018 
• 

Stud
ents, N

Q
Ts and

 early 
career teachers w

ill be part 
of an extensive C

PD
 and

 
support program

m
e. 

 W
ho w

ill be involved in leading the 
delivery and evaluation of this 
priority?   
D

irector for A
spire Teaching Trust, 

team
 lead

ers and
 support staff.  

 

A
spire can retain its sta

ff to levels 
above the na

tional averages. 
 There is an extensive best-
practice resource available to 
all staff, includ

ing an opportunity 
to engage in the m

aterials to 
m

eaningfully im
prove their ow

n 
practice. 
 Staff w

ho start their career w
ith 

A
spire, quickly absorb the values 

and
 practices of the Trust. 

 Strong leadership is evident at all 
levels in the Trust and

 is d
riving 

im
provem

ent 
C

PD
 and

 career opp
ortunities 

are available to all staff, 
includ

ing support services 
 The Trust provid

es consistent 
expectations for the stand

ard
s 

teachers are required
 to m

eet 
progressively from

 N
Q

T year 
onw

ard
s; there is a clear 

d
evelopm

ent p
a

thw
ay for all 

staff, w
hich m

ight includ
e 

m
anaged

 placem
ents across 

the Trust 
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8. W

e w
ill w

ork 
together to inspire 
excellence through 
continued 
investm

ent in our 
people. 

A
spire recognises 

tha
t its people are its 

m
ost im

portant 
resource and

 the 
key to success. 
Investm

ent in our 
w

orkforce w
ell-being 

and
 clarification of 

roles and
 

responsibilities are 
essential.  W

e w
ill 

ensure tha
t A

spire 
staff are recognised

 
and

 rew
ard

ed
 for 

the w
ork they d

o, 
w

hich in turn 
effectively im

pacts 
on extraordinary 
pupil outcom

es. 
 

Fidelity to the vision d
rives all key 

d
ecisions across the Trust and

 w
ithin 

ind
ivid

ual acad
em

ies.   
 Key A

ctions to include  
 

• 
Further extend

 and
 em

bed 
the W

orkplace Health 
A

w
ard

, Health assessm
ents, 

and
 com

prehensive staff 
incentive schem

e.  
• 

A
 full review

 of Term
s and

 
C

ond
itions, and

 job 
d

escriptions, w
ill be 

com
pleted

.   
• 

N
ew

 contracts w
ill be 

m
od

elled
, and

 d
iscussed

 
w

ith staff, w
ith the intention 

of crea
ting a system

 tha
t fits 

m
od

ern practices and
 

challenges. 
• 

Further d
evelop the 

centralised
 staff recruitm

ent 
and

 retention process  
• 

Further d
evelop the ‘virtual 

acad
em

y’ to ensure tha
t 

excellent teachers and
 

excellent support sta
ff are 

alw
ays available. 

Every A
spire m

em
ber of sta

ff 
und

erstand
s precisely w

ha
t their 

role is; and
 how

 their role 
im

pacts on both ind
ivid

ual 
A

cad
em

ies and the Trust as a 
w

hole.  
 The Trust has a clear approach 
to recruiting and

 d
eveloping the 

best staff in line w
ith its vision; 

teachers and
 lead

ers are 
a

ttracted
 to join a school 

because it is part of the A
spire 

A
cad

em
y Trust 

  A
 shared

 m
od

el (C
A

M
S) for 

appraisal helps both school and
 

Trust lead
ers m

ake inform
ed

 
choices on d

eploym
ent and

 
d

evelopm
ent; app

ra
isal 

conversa
tions help

 all staff grow
 

as professionals 
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• 
Review

, im
plem

ent a
nd

 
extend

 the C
A

M
S, the 

shared
 m

od
el for appraisal 

proced
ures  

 W
ho w

ill be involved in leading the 
delivery and evaluation of this 
priority?   
Health and

 W
ellbeing C

ham
pions 

A
spire O

pera
tions D

irector and
 

C
ore service team

. 
 

9. im
prove social 

m
obility – close the 

w
ord gap in Early 

Years, close the 
disadvantaged 
attainm

ent gap 

A
spire w

elcom
es the 

G
overnm

ent’s 
crea

tion of an action 
plan 

for 
im

proving 
social 

m
obility 

through ed
ucation.   

W
e 

support 
the 

am
bitions to ensure 

all 
children 

have 
access 

to 
high 

quality tea
ching and

 
lea

rning, 
regardless 

of w
here they live.  

This is both a N
a

tiona
l 

and
 RSC

-SW
 priority  

 

The Trust is com
m

itted
 to ensuring 

tha
t all children in its acad

em
ies, 

particularly the least ad
vantaged

, 
receive excellent teaching and

 
m

ake progress w
hich m

a
tches the 

best. 
W

hilst w
e und

erstand
 tha

t C
ornw

all 
is not id

entified
 as a G

overnm
ent 

O
pportunity A

rea w
e em

brace the 
vision of the na

tional social m
obility 

action plan Unlocking Talent, 
Fulfilling Potential  
 https://w

w
w

.gov.uk/governm
ent/p

ublications/im
proving-social-

m
obility-through-ed

uca
tion 

 Key A
ctions to include  

Through the full im
plem

enta
tion 

of this action plan w
e w

ill 
ad

d
ress in a m

easurable w
ay 

the aim
s and

 aspirations of the 
G

overnm
ent’s policy on social 

m
obility.  

 Staff throughout the Trust 
und

erstand
 the need

 to ensure 
‘total d

ifferentia
tion’ is 

und
erstood

 and
 practised

 a
t all 

tim
es. For exam

ple, 
D

isad
vantaged

 and
 pupil 

prem
ium

 pupils are not seen as 
a hom

ogenous group, labelled 
nor placed

 into sets or groupings 
pred

ica
ted

 for any reason other 
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W
e w

ill align our existing w
ork and

 
d

irect resource and
 focus to have 

im
pact on:   

 
• 

A
m

bition 1 C
lose the ‘w

ord 
gap’ in the Early Years.   

C
hild

ren w
ho are behind

 in 
language d

evelopm
ent a

t age 
five are six tim

es less likely to reach 
the expected

 stand
ard

 in English at 
age eleven, and

 11 tim
es less likely 

to achieve the expected
 level in 

m
ath.   W

e w
ill: 

 
• 

Ensure our EYFS netw
ork – 

provid
e an enhanced

 focus 
on early acquisition of 
literacy skills and vocabulary 
d

evelopm
ent.  

• 
Focus on evid

ence based
 

best practice – spread
 ‘w

hat 
w

orks’ across the Trust 
rapidly.  Provid

e high quality 
C

PD
 in the acquisition of 

early language skills.  
• 

ensure active and
 early 

participa
tion in the N

a
tional 

C
entre of Excellence for 

Literacy Teaching  

than their genuine a
bility and

 
need

s.  
 Staff are effectively ensuring 
they em

ploy targeted 
approaches for groups or 
ind

ivid
uals facing particular 

barrier  
  The ‘w

ord
 gap’ betw

een our 
d

isa
d

vantaged
 children and

 
their m

ore affluent peers in 
N

ursery and
 Reception pupils is 

closing.  
 Provision across the Trust for 
phonics is excellent everyw

here 
and

 outcom
es for pupils high. 

  O
ur EYFS practitioners  are 

involved
 in d

eveloping and
 

learning about w
ha

t w
orks, uses 

evid
ence intelligently, and

 
changes practice b

ased
 on their 

ow
n in-school evalua

tions and
 

external research. 
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• 
Review

 phonics teaching 
across the Trust to ensure 
excellence everyw

here and
 

equality of opp
ortunity for all 

pupils.  
• 

id
entify ea

rly and support 
child

ren’s early speech and
 

language need
s.  

 A
m

bition 2 C
lose the attainm

ent 
gap in school w

hile continuing to 
raise standards for all.  

• 
W

e w
ill build on the success 

of our w
ork in 2017 to 

continuing closing the gap 
betw

een d
isad

vanta
ged

 
child

ren and
 their m

ore 
affluent peers.  This a

m
bition 

w
ill be m

et through priority 
one above.  

W
ho w

ill be involved in leading the 
delivery and evaluation of this 
priority?   
A

cad
em

y Im
provem

ent G
roup 

(A
IG

)  
EYFS N

etw
ork   

English N
etw

ork  
Future V

oice C
ha

rter netw
ork  

 


